COURSE CATALOGUE

Unit course: Project Management

Speciality: Business Administration

Course code: Number of credits: 5 | Semester: Il Length: 150 hours
S.02.0.10.11

Type of activities: Number of hours Number of students:
Course: 26 Direct Contact Indirect Contact /

Seminar: 14 Individual study

Laboratory: - 40 110

Prerequisites:
e Management;
e Enterprise management;
e Human Recourses Management.

Corse outcomes:

Creating and developing of the general understanding of the basic concepts of organizational
project management, developing of the logical thinking skills, the communicative and decision-
making skills necessary for the project manager's successful activity.

Contents (descriptive):

Management systems and their applicability in project management; Project and project
management concepts; Project scope management; Project time management; Project cost
management; Planning and project control; Project management areas; The logical framework of
the projects.

Teaching and learning methods:
University lecture; interactive teaching; case studies. Multimedia presentations. Collaborative
work through e-platform.

Assessment methods:
Evaluation of master students involvement and participation in team work, solving exercises,
tests, evaluation of presentations.

Conditions for obtaining credits:
e Writing 2 current assessment tests;
e Developing the matrix of the project logical framework.

Course Coordinator: Savga Ghenadie, associate professor
Course Holder: -

Language of instruction: Romanian, English language

Other Information:




